TOWN of DOVER, NEW JERSEY
RECREATION COMMISSION 
Parks & Recreation

* MINUTES *
SEPTEMBER 8, 2005

The Board of Recreation Commissioners held their regular monthly meeting on Thursday, September 8, 2005 in the Richard M. Newman Center – North Sussex Street – Dover, New Jersey
Chairman Thomas Iwicki stated, since the meeting will be delayed, he asked the two Summer Directors, Lauren Niemeyer and Juan Cruz, to highlight their Summer Programs.

2005 Teen Program Report - Lauren Niemeyer reported she supervised the Teen Program, along with Assistant Sr. Counselor, Michael Scarneo.  She stated the summer went fast, and even with the high temperatures the children seemed to have a great time.  They enjoyed the 6’ Jenga Game, which was new this year.  Lauren highlighted this year’s program (copy of the report is attached to end of minutes).  Chairman Iwicki asked how many were in the program?  Lauren stated on a typical day she had 8-10 kids.  There were 18-20 that registered.  She asked if the Commission could advertise the program more throughout the school district.  Maybe posters could be distributed.
2005 Summer Recreation Program Report - Juan Cruz, Director of the 6-11 year olds, gave his Summer Report at this time.  He too stated the summer seemed to go very fast and went great.  This season they had a few extra trips, which were good for the kids.  They did have four children that were very difficult for the counselors to handle.  Juan spoke with the children and their parents and he would like permission to put those kids on “probation” next summer.  He suggested a one strike policy for these kids.  Juan continued to give his report.  (Copy of complete Summer Program Report is attached to end of minutes).  Juan stated the counselors were concerned that they did not receive a raise this year.  He stated they are a great bunch of counselors and they have a high level of responsibility.  He feels it would be a shame to lose any of them.  They do need the money and some were holding down two jobs.  Chairman Iwicki stated the Recreation Commissioners and Barbara did try very hard to increase their salaries and were turned down by the Administration.  The Commission will try again this year at budget time.  Juan also asked if another tent could be purchased for next season.  The tent was a big help this summer.  Also, if contact could be made with the Metro Stars to run a trip to see a soccer game.  Barbara stated she spoke with Anna Bocchino and she was going to see if one could be arranged next summer.  Juan also reported the end-of-season Bowling Party did not go well this year.  There were problems of where the kids could sit to eat their pizza.  He stated a lot of parents told him what a great program that Dover runs and the Commission should be very proud.  Chairman Iwicki asked Juan what his thoughts were if we charge one inclusive price for the program & trips next year.  Juan felt it was difficult with the trips when parents paid for the total package and permission slips were not collected at time of payment.  Barbara explained that Tom meant to have everyone pay one flat fee next year.  Juan felt a lot of parents live check to check and it would be unfair to them not to have their children in the program.  Luis Acevedo commented Recreation has to do something about the refund issue.  Our Finance Dept. said it is a burden to process refunds.  This issue should be brought up at Budget Meeting.  Juan and Lauren thanked Barbara, Luis & Alice for all their help.
At this time, Chairman Iwicki thanked the Directors for a fine job and the commission looks forward to having them return next summer.
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Chairman Iwicki called the meeting to order at 7:45pm.  “In compliance with the Open Public Meeting Laws, he does hereby announce that adequate notice of this meeting has been provided by publication of the Annual Meeting Schedule in the local newspaper and copy sent to the Town Administrator. 

ROLL CALL:
In attendance:
Thomas Iwicki - Jerry Hoffman - Halashan Sianipar -Victor Rodriquez - Luis Acevedo - Barbara Sperry.

Absent:  

Denise Ridner - Danielle Lewthwaite - Maria Camacho

Barbara Sperry stated Maria Camacho has given her resignation to the Mayor.

PUBLIC PORTION:

No one present from the public
FACILITY APPLICATIONS:
Use of Crescent Fld. & King Field (soccer field), by Dover Middle School, submitted by Frank Venezia , from September 12, 2005 thru November 15, 2005, Monday thru Friday 3pm-5pm.
Use of JFK Commons Park for Diversity Day, submitted by Halashan Sianipar, for Saturday, September 17, 2005 from 11am-6pm and also use of Water Works Park for picnic for Diversity Day Staff on Sunday, September 18, 2005 from 1pm-6pm.

Use of Water Works Party for birthday party, submitted by Mercedes Benjamin, on October 2, 2005 from 9am-dusk.

Use of JFK Commons Park for Talent Show/Voter Registration Drive, submitted by Hector Mendoza for Saturday, September 24, 2005 from 12pm-3pm.

MOTION made by Comm. Hoffman to approve the above applications with a conditional approval for Hector Mendoza’s application.  Commission needs further explanation of Talent Show.  
SECONDED by Victor Rodriguez.  


ALL IN FAVOR


MOTION CARRIED with conditional approval for Hector Mendoza’s application
OLD BUSINESS:

Code of Conduct – Chairman Iwicki has not spoken with Frank Venezia regarding the Code of Conduct.
Policies & Procedures – Commission wants full Board present to discuss who will be on Committee to update Policies & Procedures.

Park Signs for Overlook Park & Crescent Field – Luis Acevedo reported the signs should be up by Friday or by next week.  Discussion was had on where to put the Crescent Field Sign.  Chairman Iwicki asked Luis to take digital pictures of the area he would like to put the sign and send it to the commissioners via email.  Most felt it would be appropriate to install it by the steps going down toward the field.  
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Chairman Iwicki asked that Luis specifically contact the sign company for a date to install the Overlook Park sign so Recreation can let Alcoa know for a dedication ceremony.  A foundation needs to be poured by DPW for the Alcoa Plaque.
Sound System Cordless Microphone – Halashan Sianipar stated he contacted his friend at Guitar Center in Paramus and received a price of over $300 for a wireless microphone.  Anything less than that would not be any good.  Victor Rodriquez will also check on a price.  Barbara stated she needed a price quote ASAP so it can be ordered for the Halloween Contest.  Chairman Iwicki asked if Barbara can contact Fred Vanderhoof from the Bd. Of Ed. to see if they have a wireless microphone.

NEW BUSINESS:

Maria Camacho’s Resignation - Chairman Iwicki informed the Board that Maria Camacho has resigned.  He asked that Barbara compose a letter from the Recreation Commission thanking Maria for her time & effort.  

Comm. Hoffman asked if Recreation ever thanked Sacks for their contribution.  Luis to change bulletin board on Friday, Sept. 16th, so those attending Diversity Day can see the thank you.

Chairman Iwicki said for Barbara to ask Paul if we can acknowledge companies for their contributions on our Recreation Webpage.  
Memo Re. Water Works Park Parking – A copy of a memo sent to the Mayor & Board of Aldermen was given to Recreation.  The memo addresses water source protection by keeping contaminants physically away from the drinking water sources.  Their goal is to prevent contamination before it can occur and to maintain the quality of the drinking water source.  People using Water Works Park park their cars around Well #1 and there is a potential threat of leaking oil or gas from their tanks.  It also addresses a dumpster within 50 ft., which the public has access to, and it has been found to have had oil and paint cans in it.  Dumpster must be moved.
Noise Complaint – A resident from Spruce St. Complex complained about the noise from the Skyliners (a Drum & Bugle Corp) every weekend.  Barbara asked Paul McDougall if Recreation needed to address this issue and Paul stated the Mayor would handle it and that we did not need to contact the sponsor (Dover American Legion).  Barbara stated she put a copy of this complaint with the Skyliner’s Facility Application.  The Board asked Barbara to inquire as to why the Dover American Legion sponsors this NY Drum & Bugle Corp.

Vandalism at Crescent Field - Barbara reported the port-a-john at Crescent Field was knocked over.  Dustin, from Lovenberg Toilets, stated we could use 15 port-a-johns at Crescent Field.  Victor Rodriguez felt the sport programs should pay the cost of the port-a-johns, since they use the fields for free.  Chairman Iwicki asked that Barbara contact Lovenberg and ask if 
we put another port-a-john at Crescent Field could we fasten them together to prevent tipping and also to eliminate the over use.  Luis to show Dustin where to relocate the port-a-johns.

MAINTENANCE:

Water Works Park - Barbara suggested the Board use money from Special Service Account to pay for a feasibility study for Water Works Park in order to get the maximum use out of this park.  Barbara stated work was to begin in this park right after the summer program ended.  Chairman Iwicki felt the Board needs some direction as to the bridge.  Luis to request a copy of the Water Dept.’s Plans and have it for the next meeting.  He is also to contact Paul to ask about a feasibility study for Water Works Park.  Luis has not received an estimate from the
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Architect regarding drawing plans for the restrooms.  
Comm. Hoffman stated there is no sense doing anything to the power box until the restrooms are redone and the power box is installed on the outside of the restrooms.  It was suggested that we put in an extra conduit.  Jerry asked if water lines & conduits can be put in same trench.  Luis stated he would find out.
Luis reported there is a problem with a utility pole being in the way in the area of the new ball field.  This pole removal would be at the expense of the Recreation Comm. due to the Water Dept. not having the money.  

Barbara asked if snow fence was put up for the Summer Program because she was told that many of Recreation’s balls went into the river.  Luis stated it was put up.

Dover’s Fire Permit was discussed.  Anyone using an open flame in the parks must obtain a fire permit from the town.  Chairman Iwicki asked Barbara to call Morris County Parks and ask how much it cost to use Hedden Park.  Find out why Dover charges for fire permit and the county doesn’t.

Discussion was had as to whether fees should be charged for use of power.  Luis to get back to the Board regarding the total bills for the power & light for the town.

Luis to check with Paul Sullivan as to whether protective outlet covers were ever installed at the gazebo.  Also, Paul said something about the GFI’s not protected in the back of the gazebo.  Something was not grounded properly.  Luis will also check with Paul on this.  He is to remind Paul about an estimate for colored lights at the gazebo.
Sprinkler Valves at Crescent Field – Cost of replacement valves is $950, which includes a one-year guarantee on parts & labor on the high-pressure valves.  Chairman Iwicki asked if DPW can install pressure reducing valve on the line.  Luis said they could.
Field Turf - Chairman Iwicki asked that Luis contact Field Turf Rep. to see if the estimates for Field Turf for the two soccer fields at Crescent Field are still in the ballpark.
Comm. Rodriguez asked if we have applied for the Nike Grant?  Luis stated at a recent meeting attended by Jerry & himself it was determined that Dover could not qualify for this grant.

Barbara stated the deadline for the 24/7 US Soccer Foundation Letter of Intent is due on September 15, 2005.  Chairman Iwicki asked that Barbara send a letter of intent.  Discussion at this time was whether the town has a grant writer.  

Comm. Hoffman reported when he attended the last town meeting there was a resident who wanted to know why the playground equipment at Hooey Park has not been updated.  Barbara stated there is limited space available in this park.  If we keep the swings, we need the fall zone around it and this takes up room.  The park consists of swings, one climber and a basketball court.  
Hurd Park – Luis reported that Hurd Park might become a Historic State Designation with the purchase of Hurd House.  If this comes to pass, the park would never be converted.  It would remain parkland.  
Barbara reported on a phone call the Recreation Office received.  A resident stated the trail off of Munson Ave. leads to the back of someone’s property.  Barbara asked who is responsibility for this trail?  Luis & Tom stated it was open space.

SPORTS:

Soccer - Conditions of the soccer fields were discussed.  Luis stated they seeded the large field, however, by the time the seed starts to grow Fall soccer will destroy it.  The small soccer field filled in because it was not played on.  The Board feels they need to make a concerted effort to get synthetic turf on both soccer fields.  
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Soccer: (cont.)
While discussing soccer Victor Rodriguez asked if Recreation can be notified as to meetings & elections for each sport in case a commissioner would like to attend.  Barbara to send a letter requesting this information from the sport Presidents.
MOTION made by Comm. Rodriguez to have no recreational spring soccer in 2006 and 
to only have Traveling Soccer in order to save the fields.  There will be no recreational spring soccer until such time that additional soccer fields are obtained or synthetic turf is installed. 
SECONDED by Halashon Sianipar.  

With no further discussion the board voted as follows (yes meaning to go along with motion):
Thomas Iwicki – No

Jerry Hoffman – Yes

Halashan Sianipar – Yes

Victor Rodriquez – Yes

MOTION CARRIED.

Barbara to check with Paul McDougall whether Robert’s Rules calls for a majority of those present or a majority of total board members.
Chairman Iwicki asked Barbara to send a letter to Mrs. Bocchino stating that the Commission has voted to restrict Spring Soccer only to Travel Soccer until at such time when we have artificial turfs or additional playing fields that would warrant this type of year-round play.  
The reason for this decision is the overuse of the fields.  

Chairman Iwicki asked how much bond money does Recreation have?


Comm. Rodriguez informed the Board that Opening Day of Strikers Soccer is Saturday, September 10, 2005.  Parade will start at 8:30am from Dover High School Parking Lot.  Police Department has been notified.  


Chairman Iwicki reported on the letter from Peter Acuria sent to Barbara via e-mail.  He felt Peter made some good points.  He stated he was not sure if the By-Laws of the Strikers Soccer Program, as they are written, are meeting the needs to establish a good quality traveling program.  

Comm. Rodriguez stated the Dover Youth Soccer Club was the original traveling club and he feels we should not ignore them.  Peter made some valid points and Comm. Rodriguez feels he should finish out his club as Peter requested.  Barbara stated if he lets his kids play out this would mean those who are age 15 will play for another 4 years.  


Chairman Iwicki suggested a meeting be set up with Anna Bocchino to better understand the Strikers thought process behind the By-Laws they created and what their intent is.  He asked Barbara to send a letter to Anna to meet with her (and a couple of her Board Members) at her convenience to discuss Traveling By-laws and formation of teams.

Comm. Rodriguez stated he knows a coach on a Metuchen Traveling Soccer Team and he will ask for a copy of their by-laws and also obtain copies of their rosters to determine the ages of the players on each team.  

The Recreation Board feels it is time to readdress the issue of one traveling soccer league.

From past discussions, it was the intent of the Commission to have one unified registration.  

Dover Little League – No report


Dover Midget Football – Opening Day is September 10, 2005.  Barbara stated Walt Woodhull requested Bd. of Ed. approval for all day games for Saturdays (9am-10:00pm) including the use of the lights.  Approval has not been granted as of this date.  

Barbara informed the Board that none of the permits for use of East Dover Middle School and Academy Street School  gyms have not been approved to date.  Barbara stated she spoke 
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Dover Midget Football (cont.)
with Frank Venenzia, Athletic Director, and he said the old gym at East Dover Middle School is usable and only the stage has been removed.  He did not know what was holding up our permits.  

Chairman Iwicki asked Barbara to write a letter to Sacred Heart asking them for permission to use the Parish Hall.


Bowling -  Fall Bowling Program to begin on October 1 at Dover Lanes.  Flyers are ready to be distributed to the schools.


Midget Wrestling – Ron Camacho needs coaches.  Barbara has put the request for coaches on Recreation’s Website.
SPECIAL EVENTS:


Fireworks & Concert – Fireworks Chairman, Al Ciardi, spoke with Dennis Ray recently and Dennis would like to make a “comeback” at the 2006 Fireworks.  The Board was not sure if he could carry on an entire concert.  Chairman Iwicki suggested bringing back the West Morris Community Band and Dennis Ray.  The Commissioners felt the 2005 fireworks were great but Jerry and Tom were not happy with the finale.  Barbara said that Skip from International Fireworks called her and he has booked us for July 3 & rain date of the 5th for 2006.  Barbara has also booked the Showmobile from Morris County Park Commission for 2006 (cost $1,090).  A town resident complained about not having an American Flag at the fireworks.  I explained to him there is one but no one can see it through the trees.  Chairman Iwicki asked Barbara to write a letter to the Board of Education to move the flag.

Senior Citizen Picnic – Everything went well.


Diversity Day – Scheduled for Saturday, August 20, 2005 at JFK Park was rained out.  It has been rescheduled for Saturday, September 17, 2005.  Comm. Sianipar stated the schools will announce the new date and Barbara will have Alice advertise in the newspaper again.  


Comm. Sianipar apologized for not getting approval on letter being sent out to corporations for donations.  Since the letter is on Recreation stationary, it should be approved by the Recreation Commission.  Barbara reported a donation for Diversity Day was received in the amount of $250.  The check was made payable to Dover Recreation and had to be deposited in the Town’s account.  Barbara suggested that Comm. Sianipar submit an invoice to the town to be paid with this donation.  Barbara informed Comm. Sianipar that a Financial Report on Diversity Day is required by the town, since it is sponsored by the town.  If there is a balance after expenses, an account can be set aside for the next Diversity Day.  

Trips – 

Lancaster Shopping Trip to be held November 3 & 4.  Alice Gilbert will chaperone.  There are 21 signed up (19 tickets available).  September 1st deadline has been extended.
Radio City Christmas Show – Tickets have been purchased for the Sunday, December 4th 5:30pm Show.  The bus will leave Dover at 12 noon.  Price is $64 ($59 for Sr. Cit.).
Halloween Costume Contest – To be held at Dover High School.  No hot chocolate and donuts.  Advertise on website that contest will be indoors.  Barbara suggested the Dover Historical Society to be asked to be judges.  Three judges are needed.  Trophies to be given as prizes.  Halloween items have been ordered.  Chairman Iwicki asked Barbara to send a letter to the Dover PBA to ask for donation to help cover the expenses.  

Halloween Fun Run – Date to be determined by Bruce Leister.

Coaches Appreciation Night – Chairman Iwicki asked Barbara to check with Paul McDougall as to the date of the first Mayor & Aldermen meeting in November, since the first Tuesday in November is Election Day.  Also to get permission from the Dover Fire Dept. to use the Firemen’s Hall.  
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Snow Sculpture Contest – Since there were very few entries in the past few years, the Board has decided to discontinue the Snow Sculpture Contest.
BOARD OF EDUCATION:  A new lease for partial use of King Field has still not been drawn up by the Dover Board of Education.  Barbara last spoke to Fred Vanderhoof about this on February 3, 2005.

DOVER RENAISSANCE:  14th Annual 5K Run to be held on October 29, 2005
LONG RANGE PLANS:  Nothing to report

FINANCE:  

Luis Acevedo reported Recreation has $153,000 in bond money ($23,000 of which is for various park improvements and $130,000 for Crescent Field).

Chairman Iwicki suggested some of the $23,000 be used to improve Hooey Park.  Luis stated he needed part of this bond money to purchase two water fountains (one at Hurd Park and one at JFK Commons Park).  Cost is approximately $1,000 each.

Dover Community Center Funds – Trust Acct. $2,128.70


Operating expenses to date for Parks is $7,453.86, leaving a balance of $14,996.14.  A major portion of the balance will be used for two snow blowers ($4,000).  Luis to also purchase fertilizer & seed for Fall application and ballfield clay for Spring.  Barbara suggested ballfield clay be purchased but not delivered until Spring.  Chairman Iwicki asked Luis to check on prices for a rounded backstop for King I & screen/net for King IV.  This information would be beneficial at budget time.

Operating expenses to date for Recreation is $49,021.83, leaving a balance of $20,529.67.

VOUCHER:

MOTION to approve the vouchers for payment made by Comm. Rodriguez.

SECONDED by Comm. Hoffman.



ALL IN FAVOR


MOTION CARRIED.


Barbara asked for permission to purchase tulip bulbs for all parks.  Permission granted.


Barbara to ask Town Treasurer what account can be used to keep donations in.  This refers to the letter Recreation sent to corporations asking for donations to help defray trip transportation costs for Dover Senior Citizens.


Barbara asked permission to purchase a Jump Drive for the Recreation Dept.  Commission felt a Jump Drive is beneficial to transfer files from one computer to another, however, CD’s serve the same purpose for storing information or pictures.

MINUTES:

MOTION to approve the minutes of July 7, 2005 regular meeting made by Comm. Rodriguez.

SECONDED by Comm. Sianipar.



ALL IN FAVOR



MOTION CARRIED.
CORRESPONDENCE:

Commissioners reviewed the correspondence list.

OTHER BUSINESS:


Colombian Festival held on July 24, 2005 went well.  No problems were reported.
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OTHER BUSINESS:


Overtime & Time Due Issues:


Luis Acevedo reported on Paul McDougall wanting him to cut down on overtime and time due hours.  To help alleviate extra time due, Luis asked if the Commission would approve locking the doors at 3:30pm-3:45pm so that the office personnel can leave on time.  There are many times, especially during the summer, when residents come in just before 4pm, which causes Alice and Barbara to stay after closing.  Chairman Iwicki asked why Recreation’s hours are not 8:30am-4:30pm?  He feels the reason why people can’t get here is because of the hours parents get out of work.  He feels we are not conveniently serving the public.  Luis Acevedo explained it is a union bargaining issue.  

U S Soccer Foundation Grant – Previously discussed – Barbara to send out Letter of Intent.

ADJOURN:


MOTION to adjourn meeting made by Comm. Rodriguez.


SECONDED by Comm. Sianipar



ALL IN FAVOR


MOTION CARRIED

Meeting adjourned at 10:09pm








Respectfully submitted by,









Barbara Sperry








Barbara Sperry, Admin. Clerk

